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Mr. Nitin Mittal: So, good morning and welcome to all our esteemed Directors, shareholders and other
attendees to this 10th Annual General Meeting of Signify Innovations India Limited, being held through
VC:OAVM. I am Nitin Mittal, Company Secretary of the Company. Members are advised and
recommended to join the meeting through devices such as laptops or desktops for better experience arid
have stable WIPI or LAN connection to avoid any kind of technical disturbances. For smooth conduct of
the meeting audio facility of only- those members who have registered themselves to share their views and

ask questions would be un—muted. Further, the transcript of the tneeting shall be made available on the
website of the Company as soon as possible after the conclusion of the meeting. I understand from the
representatives of K Fin Technobgies Limited that we have sufficient members present to constitule the
quorum. Before we proceed, we expressed our heartfelt condolences on the passing of Mr. SM. Datta,
erstwhile Chainrian of Philips India Limited who passed away at the age of 89 in July this year, a
distinguished leader with long standing associations Philips, HUL and Tata Group. His wisdom and
legacy wi]l be fondly remembered. Now I request our Chairman Mr. Vinayak Deshpande to proceed with

the meeting.

Mr. Vinayak Deshpande: Thank you, Nitin. Good morning, ladies and gentlemen. I am Vinayak

Deshpande, Chairman of the Board, the Audit Committee and the Stakeholders’ Relationships Committee

and a member of the Nomination and Remuneration Committee. I have pleasure in welcoming all of you
to this 10th Annual General Meeting of the Company. I would like to take this opportunity to thank all of
you for your continued support and presence here today. I must share that all efforts feasible under the
current circumstances have been made by the Company to ensure effective participation by the members

of the ‘otupany and for voting on the items set out in the Nobce. As requested by the shareholders we
have scheduled this years meeting at 11: 3Oam instead of the usual time of 10:00am. I have been informed

that requisite quorum as per the Companies Act 2013, being present, I declare the meeting as validly
convened.

Let me first introduce your Directors attending this AGM throtmgh the VCOAVM. Sumnit Padmakar Joshi
- Vice Chairman. Managing Director and CEO of the Company. I-Ic’s also a member of the Nomination

and the Remuneration Committee. Stakeholders’ Relationship Committee. CSR Committee and Chairman

of the Banking and Other Operations Committee of the Board. Dibyendu Raychaudhury - Whole-time

Director and CPU of the Company. He is also a member of the Audit Committee and Banking and Other

Operations Committee. Dilip Jose, Independent Director of the Company and member of the Nomination

and Remuneration Committee and Stakeholders’ Relationship Committee. Sangeeta Tanwani,
Independent Director of the company and Chairperson for the Nonunation and Remuneration Committee.
(SR Committee and member of the Audit Committee. \‘ikas Malhotra. Whole-time Director of the
Company and member of the CSR Committee, Banking and Other Operations Committee. ihank you.
Now let me introduce Mr. Amit Chugh, Par ner, SR. Batliboi & Co., Statutory Auditors of the company,
who is also present in this meeting. May I request now, Mr. Suniit Joshi to say a few words about the
business of the company.

Moderator: Sumit sir, you are on mute, please. Please unmute and speak. Thank you.
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Mr. Sumit Joshi: Thank you. Chairman and welcome to all shareholders. It’s a very momentous
occasion. This is our 10th AnnLtaI General Meeting and we are starting it at 11:30 as was requested by our
esteemed shareholders, last time. Ii gives me immense pleasure to welcome all of oti. The year 2024-25
has been another testament to India’s strength as one of the world’s fastest growing major economics.
Despite a volatile global backdrop, India continued to show resilient perfonwance underpinned by
expansion in manufacturing, robust infrastructure spending and rising aspirations of our middle class.

Coming to our business and financial performance. Just like for many sectors and specifically for our
lighting industry, it continued to face pricing pressures, global uncertainties and slowdown in
consumption. Yet amidst this headwind, Signify Innovations India Limited delivered strong results
growing revenue by 1.5% year on year while maintaining stable and strong profitability. This
performance reaffims our market leadership and reflects the trust of our customers and pariners in the
extraordinary potential of light. The LED transformation of our company has now entered its final stage
with LED products accounting for 95% of our total sales. Ten years back this ratio was exactly opposite.
It was 95% of conventional and 5% of LED. I think that transformation now has entered into that final
stage. This milestone underscores our leadership in driving energy efficient transformation in India. Our
consumer business registered I .8% growth despite the pressures on price declines for the industry. ‘We
focused on maintaining cost leadership and passing on efficiencies to consumers which helped us retain
our strong market share. At the same time, we drove growth through innovation and portfolio expansion.
We strengthened and invested behind our c-cooling strategy and further broadened our offerings by
launching a range of premium BLDC fans with industry first designs. These moves ensured that we
remained relevant to evolving consumer nccds and aspirations while protecting profitability and market
presence. The decorative home lighting segment continued to be a promising opportunity. As Indian
households increasingly invested in aesthetics and personalization of their homes, building on this
momentum, we expanded our Philips Smart Light hubs to over 320 stores across the country. These
exclusive brand stores now serve as experience centers enabling consumers to discover, interact with and
adopt our connected and decorative home lighting solutions. Oor professional lighting business grew by
22% driven by our government’s infrastructure focus and growth of business and manufacturing activity
across multiple sectors. We were privileged to contribute to India’s most prestigious projects including
Kumbh Mela, Shastri Bridge, Charlapalli Railway Station, Gurtidharn Mandir and Vendhar Museum. In
addition, we illuminated stadiums, executed landmark projects for several Fortune 500 companies. These
achievements highlight both our technical expertise and our ability to deliver at scale projects of national
significance.

More about Make in India and Manufacturing Excellence. In line with the Make in India vision, we
entered into a joint venture with Dixon Technologies to drive manufacturing excellence in lighting. This
collaboration combines our technological leadership with Dixon’s manufacturing capabilities, ensuring
that we deliver the best technology, pricing and product offerings to our customers while boosting local
value creation. This year also marked a significant step in our global transformation journey. We
established our Global Finance Service center in Noida and our Global Digital center in Bangalore. These
hubs are designed to serve not only our India operations but also global nctions, reinforcing India’s
pivotal role in Signify’s worldwide strategy. Our engineering services from our innovation labs in Noida
and Bangalore. along with our Cooper Lighting operations in Pune sealed frirther this year. We invested
in talent capabilities across these centers, expanding headcount to support our growing portfolio of
innovative solutions. These hubs are now leading contributors to product design, engineering and
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innovation for India and for the world. Together these initiatives demonstrate our ability to deliver
consistent urowth while deepening our relevance across consumer, professional and global value streams.
I’m delighted to share that we have added more than 500 new jobs in India this year. As we step into the
conc]uding year of Brighter Lives and Better World which is our sustainability program, we continue to
lead on climate action and circularit . Our progress placed us ahead of our commitments with significant
reductions in carbon emissions across our value chain. Our leadership in sustainability is recognized

globally with our inclusion in Dow Jones Sustainability World Index for the eight consecutive year high

rankings in S and P Global Corporate Sustainability Assessment and the ECOVADIS Platinum Medal
placing us in the top 1% of all companies assessed. We also announced our Climate Transition 2040 plan.

a bold roadmap to achieve net zero emission by 2040 not just in our operations but across our entire value

chain on (SR which is a very, very close and very important part of what we do in bringing light to really

underserved communities. As a significant part of our journey in India. as a significant part of our
country’s population still lives without reliable access to eleciric light. Our Corporate Social
Responsibility program, under the guidance of our Independent Directors, foctised on enabling

underserved communities to gain sustainable access to light. Our CSR strategy and initiatives are closely

aligned with our brand purpose, unlocking the extraordinary polential of light for brighter lives and better

work. In Financial Year 2024-25, we positively impacted over 16 lakh lives across India through our
holistic CSR programs. Working hand in hand with our partners, we illuminated 191 schools. 840

villages, 53 health centers and 35 playgrounds, bringing light, safety and opportunity to communities that

need it the most.

Lastly, about our People. At the heart of our sttccess are our people. We are committed to buildtng a

culture where every individual can learn, contribute and grow both personally and professionally. We

strive to create an environment that is authentic, sttpporttve and enables everyone to realize their full

potential. We recognize performance, invest in the development of our talent and encoLirage

representation across gender, generations and persons with disabilities. Woman representation tn our
workforce increased to close to 32% with the representatton in managerial roles now increasing to close

to 20%. On generational diversity as well, we showed improvement with Gen Z representation rising to

close to 24%. Complementing this inclusion focus are our leadership programs which equip leaders with
the skills to guide teams effectively and foster a workplace that is fair, supportive and empowering to all.

In closing, I would like to extend my gratitude to our employees whose coinminnent and professionalism

enable us to lead with purpose to our shareholders. Thank you very much for your trust and confidence in

our strategy and to our customers. Your loyalty inspires us to continue innovating, delivering value and
shaping the ftLture of illumination in India. With that, I hand it back to the Chairman. Over to you. sir.

Mr. Vina;ak Deshpande: Thank you. Sumit. Coming to the business of this meeting, the Notice thr the

Annual General Meeting dated 4 July 25 vas emailed to members and a public Notice to that effect was

published in the newspapers. With your pennission. I take the Notice convening this meeting as read. The
members may note the Auditors Report on the financial statements of the Company for the year ending
31st March 2025 did not have any qualifications, observations or comments of the Auditors on the
financial transactions or matters which have any adverse effect on the functioning of the Company.
However, there are two remarks made by the Auditors in the financial statement also form part of the
Director’s Report which need to be read in this meeting. Now I invite the partner, S. R. Batlihoi & Co.,
Statutory Auditors of the company. May! request the Audit partner to read the.
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iIoderator: Sir, currently not available in the meeting, please.

Mr. Vinayak Deshpande: So

Mr. Nitin Mittal: We can read. I can read ii.

Mr. Vinavak Deshpande: Yeah. please. Yes. Nitin, please read this.

Mr. Nitin Mittal: Yeah. So the Audit partner wanted to mention that there are two observations on

maintenance of books of accounts and secondly on audit trail. Which is of course something which is.

\Vhich is mentioned by the Auditor. But these are not qualifications or any adverse statements. These are

only observations made by the Auditors.

Mr. Vinayak Dcshpande: Okay. Thank you. I would like to inform you that pursuant to Companies Act

2013, read with the relevant titles, the members had the opportunity to exercise their voting rights through

remote e-voting for the items of business to be transactcd at this AGM. And the material facts concerning

each of the nine resolutiotis are given in detail in the explanatory statement circulated along with the

Notice convening this meeting.

The business at this rnccting includes three ordinary business and six special business resolutions. The

same are as follows.

Ordinary business resolutions.

To receive, consider and adopt the financial statements of (he company for the Financial Year end[ng 31st

of March 2025 including the audit audited balancc sheet as of 31st March 2025. the statement of profit

and loss for the year endcd on that date and the reports of the Auditors and Directors thereon. Thats item

number one.

To confinn the payment of the first interim dividend of 57.50 per equity share. That is 575% on face

value oflQ each for the Financial Year 2024-25.

To appoint a Director in place of Mr. Vikas Malhotra (DIN 09253036) who retires by rotation and being

eligible offers himself for reappointment.

Corning to special business.

Reappointment of Ms. Sangeeta Tanwani (DIN 03321646) as the Independent and Non-Executive

Director.

The revision in remuneration of Mr. Sumit Padmakar Joshi (DIN 07018906)

Revision in remuneration of Mr. Vikas Malhotra (DIN 09253036)

Revision in Remuneration of Mr. Dibyendu Raychadhury (DIN 09747317)

I now request Mr. Sumit Joshi to take up the next agenda item because of I myself being interested in the

matter.

Mr. Sumit Joshi: So the next agenda item number eight is special business.

Commission to Non-Executive and Independent Directors of the company.

I would request the Chainnan to take over the proceedings of the meeting.



®ignify

Mr. Vinayak Deshpande: Item number nine of special business is:

The approval of remuneration to the Cost Auditors.

Moving ahead. The remote c-voting facility was extended to all the members of the company as on 5th of

September 2025 being the cutoff date. The remote e-voting period was available from 9:00am 1ST on 8th

of September 2025 till 5:00pm 1ST on 11th September 2025. The company has engaged K Fin

Technologies Limited to provide the c-voting facility. We are also extending the facility of electronic

voting to the members attending the meeting xvho have not already cast their vote by remotely voting.

Members eligible to vote may exercise their right to cast their votes through the c-voting system by

following the same procedures as that of the remote c-voting. The c-voting system is available now and

will rematn open dLtring the proceedmngs of the meeting and for 15 minutes after the conclusion of this

meeting. Scrutinizer Dr. Asimn Chattopadhyay, practicing Company Secretary is the Scrutinizer for the

remote c-voting as well as for the electronic voting being provided at this meeting. Members may give

their suggestions, seek clarifications or ask questions if any on the agenda items set out in the Notice. I

understand that members desirous of speaking have already registered as speakers as per the procedure set

out by the company. With due respect to the speakers and the time on hand, I request each speaker to he

brief to the point and restrict their comments to maximum 3 minutes and pertaining to the agenda of the

Notice. May I now request the speakers to ask the questions.

Mr. Sumit Joshi: C’hairman, the Auditor is here. Maybe you want him to just talk about these two points.

Mr. Nitin Mitlal: Yeah. Amit, if you can just mention those two points which are observations in the

Audit Report on books and audit trail. Can you unmute yourself, Amit?

Moderator: Mr. Amit, you arc on mute. Please unmute and speak.

Mr. Nitin Mittal: Amit, we can’t hear you. You’re still on mute.

Moderator: Mr. Amit, please unmute.

Mr. Nitin Mittal: I think there are sotne technical problems. Okay.

Mr. Vinayak Deshpandc: It’s fine. No, this ts tine. I think those items were, you kirnw, routine

disclosures and you have talked about it, Nitin. So we can proceed with the questions.

Mr. Nitin Mittal: Sure, sure. So thank you, Chairman. We have a list of members who have registered to

share their views. Trust the registered speakers would have ensured availability of all technical support as

mentioned earlier during the meeting including the device’s camera or webcam along with a good network

to avoid any disruption while you participate in the meeting through the device. We would request the

registered speakers to come over when we call out your name to share your views or ask questions

pertaining to the agenda of the Notice. So request the motlerator to please take it forward now.

Moderator: Thank you. sir. We will now take up the speaker-shareholders one by one. I request the first

speaker-shareholder Bharti Saraf. to unmute the audmo. switch on the camera and ask the question, please.

Bharti Saraf.

Mr. Santosh Saraf: Yeah, yeah, yeah. One minute.
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Moderator: Okay.

Mr. Santosh Saraf: R Ri*TTt 3fl?

Moderator: HI r<i

Mr. Santosh Saraf: Hq an-a RlziT?

Moderator: 3{’J-l Rittwi Yes.

Mr. Santosh Saraf: Th1zUi HMI 3-qM4T Rai @t 1*tl TTUT, 3{ra5t
UtT a1T cp4if1 UWl *4d *1IP 1-fR *1i4’ 5 cS<, 44IclI t
TJ-T4 c4dI I 3flfl *üii ‘31W 1ThJ alt fft rzi w w1t 4tua
t a51 311W? clI fli’i$’I t 3W31 Nl1l cpti.41 Th1 3ffl Pw

flui*i r nri a aiq [k&i jt * lLtfl a aq

annrlll—
GST anqm ldlt1ll I a1-ii 3w4a51

UWfr?TdH*c1 [GST 3fW [Not Clear] clII.hII I *sitlW1I 5fT yr 411’i
$R-1i QclItIII *anMt F*c flVC 41RI
flul T1ffiSH 3HI3fl5th5T

snganl +llIkl ldI I 41 -lTdI ?mWI

Moderator: Thank you Mr.Saraf. We now request the next speaker shareholder Mr. Manoj Kumar Gupta

to unmute the audio, switch on the camera and ask the question, please. Mr. Manoj Kumar Gupta. Mr.

Manoj Kumar Gupta. Can you please speak? Mr. Manoj Gupta. There seems to be some connectivity

issue, sir.

Mr. Manoj Kumar Gupta: Hello.

Moderator: Hello.

Mr. Manoj Kumar Gupta: HeRo. Good morning. Good morning Respected Chairman. Board of

Directors. Good morning Respected Chairman Board of Directors. fellow shareholders, my name is

Manoj Kumar Gupta. I have joined this meeting from my residence, City of Joy, Kolkala. I feel proud to

be a shareholder of Signify Innovation. And I thank the Company Secretary and his team for helping us to

join this meeting through VC. And I thank our beloved Vice Chairman and Managing Director for his

nice presentation who has covered several things in his in his opening remarks which we are surroLLnding

in the minds of investors. BLLt sir if you don’t mind I want. I have to want to tell you one thing. You have

forgotten Mr. SM. Dana. You have not said a single word about Mr. SM. Datta. He was the visionary

man, pioneer man. And we can’t. We investors of Calcutta can’t forget his contribution for this Philips

Group because Signi’ has demerged from that place. So you have to remember him. Because he has

passed away this year. And being a shareholder, I personally have a very sentimental attachment with
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him. And I was very upset when I heard about his demise. Now come to the accounts. Your balance sheet

is good. A_nd sir what’s your plan for how you will face the competition? There is tough competition in

your business from the organized sector and the unorganized sector. And from the China market also sir,

how will you face that competition? In the organized sector from the Havells, Birla and Bajaj. So how

will you face the competition and others? You know very wcll that people are importing from China and

selling in the open market. So what how you will and how many new projects are in our pipeline with a

CapEx. What’s your plan in that regard? You have cash in books so how you will utilize that cash to grow

the company in future also. And sir, like Philips other companies, that company is going to list again in

the stock market. Do you have any plan to list the company in the stock market? And sir, under the

leadershtp of our visionary and aggressive Prime Minister T

*lHHt t.LRtilJ SffU ft g’1lt 2014[Not Clear] ‘311

Metro station lights by Signify Innovalion that you can do like other companies that Ilavells are doing

that sir metro station ad ThT attracted 140 crore population T country t WI

140 3TftSIIcP[d 3fF*AlSl’ tl II*I
att

dI I n fl SIN 6 I1 I will come to Kolkata 3 ll .3ffl ZJ

itt1fti 3TThjlM

R1d1 S ff4lfll aII sjiqc; I

Sft R*Rii NNW5T ‘3’løl tlt1l t by 2047. 3f1tH5J4zlTtT

T?pa*4gIlc1 4lFSl

5J q;wuit rI *1 5IH *t cP’cll Iul adl S’1F’t ct’cll t 311*

sRi
qfl sq 11Sn**
3flMfl Sn*t 5ft 61T 3{l tq SIN ThTuqll tothIe4I *l 3

C’SRT cdl1Q 3iNcHc1 flui
3IT4T 3 4T 4 clIl1 This school/hospital/institute/charitable organisation is

supported by Signify to provide the lighting system. SIN Pi Signify

I S1NT RH ti iF N 2028 3 W * S44 Siunify I P

HII H a4 H TII øl ft, HIl Z’4S?tT4T11 4’TT, payout

TIll 4 S1F I With this I strongly support all the resolutions with the hope that our MD will

come to Calcutta once this 2025-26 ‘ñ * S4 d1 ‘I Thank you.

Moderator: Thank you Mr. Manoj Kumar Gupta. We now request the next speaker shareholder Mr.

Puneel Kuinar to unmute the audio switch on the camera and ask the question, please.

Mr. Puneet Kumar•. Am I audible?

Moderator: Yes sir, you are audible. You can continue. Thank you.
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Mr. Puneet Kumar: Mr. Deshpande, good morning, My name is Puneet. I must tell you that the work

being done by Sumit and his team is fantastic. In tenus of as a management student or as an investor, I

find the top quality of work being executed by him and the work output in terms of return on net worth

and dividend payout are fantastic. Like Mr. Sumit. Now coming on to some differences in terms of

evaluation or as an investor. I .5% top line growth and 0.4% bottom line growth can never keep an

investor happy. Was the international CEO replaced because we contributed to this kind of growth? I

don’t know. The question is whether the country or the company is supposed to achieve growth through

three things. One is the country’s growth which Mr. Sumit seems to be far more optimistic than I see

because 1 see a lot of top 20 companies or FMCG companies like [Not Clear], Nestle etc unable to grow.

Their performance may not he as bad as ours, but it’s quite bad. Second is the inflation growth. We are not

able to even match inflation which is quite sad. And third is the tuowth because of the management. I

know the quality of management is very good. We are professional managers, well qualified, very

impressive. But all these factors put together, having an achieved figure of, and this is not only this year,

this is for the last two years also. Our growth, first year to first few years after moving out of Philips was

very good. The payout and the return on net worth has been fantastic. Cannot be compared with any

lighting industry. That’s something that is an industry benchmark according to me. With whatever

available details I have. But these kinds of growth will not keep the investor very happy. Number three is,

is Philips Lighting competing with us or is it a separate company’? I’m not. I would like to just have a

sentence on it. Because I find Philips Lighting talking separately about the Indian market and advertising

also. And knowing well that the work is being done well, I would expect a much better figure in terms of

growth. Rest, everything is very good. Thank you so much.

Moderator: Thank you. Mr. Puneet Kuinar. I now request the next speaker shareholder Mr. Karnal

Kishore Jhawar to unmute the audience, switch on the camera and ask the qtiestion. please. Mr. Kamal

Kishore Jhawar, can you please unmute and speak? Mr. Katnal Kishore Jhawar, can you please unmute

and speak? Mr. Kamal Kisliore Jhaxvar. Mr. Kamal Kishore Jhawar, can you please unmute and speak?

Mr. Karnal Kishore Jhawar; Hello. *1 3ffflT

Moderator: 311 TfflI Th5lkI

Mr. Kamat Kishore Jhawar: Okay. Qg 3?tT HRI c1

I’IcI l 3M.3N9IW ‘J-ItED R1*.S l Ri*.g ft52-fl

3[lnaudhble] lflZlHItaflN

clll3fJ{Tfll an tTtøIfff

[[bC Mi i?it Ri[ii 45J 4llRl #[Inaudible] tjT3ZfZ N cUfluffU 3{W4
sz4IC4I [Inaudible]4lI 45NtZRtcS” -1I1i #Td

R1 [Inaudible] 454 ‘-IRI 445T 3114k 454 41d 45fti ft lLN1Q5I [Inaudible] &-I’

M Rvi’c c4’ls*ti Se1al 4 f r ann *1t lccs ft 4
14lQ1*l cbg’U flffiaJftcdII n

T1*dl Ht45N#3{TdTI R9 IiI R1I f-N
[Inaudible] ‘lleH 4’t IPt øUii I ‘31Tt Nd [Inaudible] M 4 2 arrar %
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3NtTd [Inaudible] ‘3{M today there are 12 AGMs. [Inaudible] 45T -1i

Ri Thank you.

Moderator: Thank you. Mr. Jhawar. I now request the next speaker shareholder Mr. Amit Kumar

Banerjee to uninute the audio, switch on the camera and ask the question, please. Mr. Amit Kumur

Baneijee. Sorry sir, there is no feedback from Mr. Banerjee. We move on to the next speaker shareholder.

Shripal Singh Mohnot. Mr. Shnpal Siugh. can you please tnn ute the audio, switch on the camera arid ask

the question, please. Mr. Shripal Singh Mohnot. Mr. Sliripal Singh, can you please unmute and speak?

Mr. Shripal Singh, can you please unmute and speak? Sony sir, there is no feedback from Mr. Shripal

Singh. We move on to the next speaker shareholder, Mr. Yusuf Yunus Rangwala. Mr. Yusuf Yunus

Rangwala, can you please unmute the audio, switch on the camera and ask the question, please?

Mr. Yusuf Vunus Rangwala: W 3{T ‘3lN1 3ff? W, 31N SIMM 3IIT? Very

good morning, sir. Speaking from Munibai. sir. City of Mumbai, sir. Sir, I’m very happy and very proud

shareholder of this company. Sir, this [Not Clear] W S{M 9 211 W 3fN5T

ZI WflTTrlv1dIWI

WI3flT JaJØq 9T&I

S{tWT KFin Tech, d1 *fl VI W[Not Clear]

‘i-ii a# s{l* c1IuIlI WI SIN around 250 pages ZN 1IIT

Sf1q1 RN &Id*IdI W,

I dl *1Th4ft Rciiii Sir, nothing more to add

a{ftairH

WI

flWI q INTIa aztrift Pitu t3ffq*N

NI 1T tI[1 W, Q14, 5TZT -lI’I WI S{ItTZft Il l1lI TI Hidluil W1R

T 3* 31IY * d-N9T aNt l’ flThfWI HIdHI -naimt

*Da

t9N PTIWIN1 7Eèclc1 WT ‘sHI WI it aflt4cfft

2-ftW1JWI tWI tHldI

\Ioderator: Thank you, Mr. Rangvala. The next speaker-shareholder Mr. Murlidhar Talreia is currently

not available in the meeting. I now request Mr. Rahul Gupta to unmute the audio, switch on the camera

and ask the question, please. Mr. Rahul Gupta.

Mr. 1{ahul Gupta: Yeah. Hello everyone. Very very good afternoon to the Chairnnn, Board members

and all the shareholders. So I just have a question on a geopolitical issue. So how do you see this? Trump

issue, tariff issue and geopolitical issue. And an impact on your business in the coming days. And the

exposure of your company towards the export to the USA and other parts, countries. If there is a major

impact on this, how are you evaluating how to handle this situation?
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Moderator: l’hank you Mr. Rahul Gupta. We move on to the next speaker-shareholder Sneh Molinot.

Mr. Sneb, can you please unmute the audio, switch on the camera and ask the question, pleasc.

Ms. Snch Mohuot: Hello.

Moderator: Ta Pi

Ms. Srteh Mohnot: ‘1-]*cPRl IflT 4-11’IICI, jSUic giuw a{fq4?ru S4tJIIH TRZ

‘lHNl’U .3iufig 3{I4T * 311q* dJU t 5T 3TPWTT ø”cfl l 3W5T 4
3{IWT5T Nt 1*cli[d tiid’i 5T f142h cP’,kll l n W 3ff45J 311 3fN* 9t itt 5T azn ‘311’t

;H2-ft i&j[j *fl &ia wq-11 1wF * $qil

‘gei RicTh P4N1& thTNffThTflUI wt* ii*i

3flNR I II

Moderator: Thank you Ms. Sneh Mohnot. I now request the next speaker-shareholder Taraknath

Chakrahorty lo unmute the audio, switch on the camera and ask the question, please. Mr. Taraknath. Mr.

Tarakna Chakrahor;y. It seems there is some connectivity issue and there is no feedback from Mr.

Chakraborty. And the last speaker-shareholder Mr. Mahesh Kumar Buhna is cun’ently not available in the

meeting. Chairman sir, with this we have completed with the speaker—shareholders and I hand over back

to you for further proceedings, please. Thank you.

Mr. Nitin Mittal: Yeah. So thank you everyone. We have heard the views of all our speaker-

shareholders. I would request the Chainnan to take over the proceedings of the meeting and request.

Yeah.

Mr. Vinayak Deshpande: Yeah. Thank you. Thank you Nitin and thank you all shareholders for asking

those questions. I would no\v request Mr. Sumit Joshi, Managing Director & CEO to respond to the

questions.

Mr. .Suniit Joshi: Ihank you, Chairman as always -fl shareholders shareholders

suggestions ut]ll 3{T clldl WR MdI I T

$dulR ‘dI * 4 T t.SlI$*1 But also to understand and really feel the kind of

attachment ‘hi cli all our shareholders have with our business arid with the brand and with the company. I

think we are privileged as a management team to have shareholders like you who love the comnpan and

who also always give the suggestions and ask questions which are absolutely right qtiestions to ask.

Before I even start I think there was a question which was raised by Rharti ji. -1R?ft . ‘3VR 31I4 4

Iq , I think Mr. SM. Dana sir has a legacy. Philips is always indebted. Even

before of course we separated as two companies and lie used to be our Chainnan before. And we are

equally sad by his demise. And I think at the beginning of the meeting itself we had actually paid our

homage to great S.M. Dana sir. So maybeThRMTI dtltl 24J it

was more about business. But from my personal side as well, I think I am equally pained to see you know,

to share and understand the demise of Mr. SM. Dana. He played a big, big role for Philips and all of us.

And that’s the reason why we are here today where we are.
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1 will divide the different questions which I have which everybody has asked I have divided into different

things. WT * -1R 1 t tt I think we have to look at it in three ways.

Firstly, conventional Hl<I SfJ-fl -fl , N c1I1 tth , TT US i

Now across the world the facilities which are manufacturing conventional have gone down. Right? So I

think there are very few facilities in the world where conventional is being produced. And our Company’s

facility in Baroda is where conventional still gets produced. So yes, the cost of exporting to us after these

Trump tariffs for conventional parts of the business would go up. Raving said that conventional is not a

big part of our business, number one, now’ and including export, export is even if it does not contribute

significantly to business anymore. But also there is a lack of manufacturing footprint across the world on

conventional. cl4ldI conventional ‘3{’R impact 3ffTF1 -ff ZJ 3f1lTl On

Indian business. There are iwo ways to look at it. I don’t think we depend on us for a lot of our import of

components because electronics, lighting 3{- -1 s-ft Rl develop 1 T ti electronic

components FdI 9fl Rgj l So more and more components are now being made in

India. Well, there are still a few components which we import. That import happens from China. So I

dont think there is anything, which is our dependence on IJS from that standpoint. There are other two

likely scenarios which we are watching clearly and see whether it impacts. The first scenario is there are

multiple industries iii otir country who arc dependent on exports to us. So for example it’s textile. You

know, there are these sectors where dependence on US exports is ver high now when the tariffs come

and in fact if it has a very bad impact on the volumes of some of these industries now obviously that

happens. What happens is that their (apEx plan actually then doesnt come through. So there is definitely

going to be an indirect impact on some of these sectors which could get impacted majorly in industry

from the export standpoint. And that might mean that the incremental CapEx addition which is going to

happen might not happen and therefore the opportunities in the industry might not come through at the

same level as what they used to he earlier. The other impact of course is that there could he an impact on

our services sector because it’s not only about tariffs but I think the overall situation on the world

economy is not in the best of places right now. And that could have an impact on our, whether it’s IT,

whether it’s all the people who might have to. And that basically could impact people buying new houses.

people buying some of those things. And we have seen that in the last four quarters the new homes which

have been bought, that number has gone down. Having said that, the premium end of the housing market

is still going very strong and that is where our smart homes play a big role and that is where we are

gaining. But there could he an impact if these kind of stresses do impact employment in some of ihe

sectors like it, which could impact the home market in particular. The other thing on G ST as far as

Lighting products are concerned. Lighting products. There is no change in the GST on solar products.

There is a change in GST of 5%. Btit most of our solar projects happen as projects and therefore the

services GST is what mostly applies. So I don’t think there is a big change as far as the GST is concerned.

So while there is a tailwind on the Trutnp tariff? I also think that there is a headwind on Trump tariff.

There is a tailwind if the OST reduction is able to push the consumption domestically and therefore some

compensation of that happens and if therefore the CapEx cycle kind of comes back. We need to watch

that out. But as far as we are concerned frotn a GST standpoint there is not. There is no impact as far as

that is concerned. The question which was asked by Manoj ji. Firstly Manoji, it is my promise I think

with the Vmksit Rharat utlI.l online technology 5J use because M Zf %lt
ttwftft4ttap,

TZflI {-IIRI 3IIT11tI ti So, next
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time I’m going to be in Calcutta I will at ]east definitely catch up with you for a coffee. As far as the
AGM is concerned, I think we find the electronic way of doing AGM is a much better and simpler way to
do this. It also saves people from traveling from different places and I tlunk it also works well with our
sustainability kind of thing. But of course a physical meeting is an important one. So when I’m next time
in Calcutta we will see and our secretarial will check with you. If you are there we can definitely have a
coffee. You asked about Metro stadiums, you know airports which are coming in. I’m very happy to tell
you that whether it is Calcutta, whether it is Chennai. whether it is Delhi, a lot of Metro and Pune from
where our Chainuan sir comes from. Most of those metro projects are done by your company. So all of
them are lit by us. Your suggestion whether we can take that as an advertising is something which we will
take into consideration and well see if it is feasible we can do it. You, of course, have seen Eden Gardens
stadium which is again lit by us. Also the airport of Calcutta where you come from, Manoj ji, is also lit by
us. So I think there is a lot of progress which is happening on some of these infrastructural projects. I
think we are very well placed wtth our products and the reliability which ottr products offer. So I also
think that our market share in these sectors is very good. And we have also now gone from selling only
products to system and services where we are not only selling products but giving solutions, keeping and
maintaining the lights for a longer period of time. Because now the lights last for a long time so they’ don’t
come for replacement. But we are still able to then make sure that the AMC kind of comes through. So all
these are part of our plan. In hospitals as well. I think marquee hospitals, whether it is Manipal Fortes,
Vedanta, a lot of these hospitals actually use our Philips lighting. So healthcare is again a critical segment
for its which has a good tailwind, good in good buildup which is happening and your company is doing
pretty well on this. You also mentioned something which is on warranty. I think I must mention that now
we have gone mb something called digital warranty. Because what we also want to do is ihat is there a.
Because our products last and we are the first company in lighting to do this. It’s a very difficult thing
because you really need to do a lot of backend work. So now all our warranties come under what is called
Digishield. So we have givelt the freedom to customers to actually download the Digishield app and scan
their products which they have so that they at least have their electronic way rather than somebody
writing it out of warranty. And then they can go to any of the retailers and give the product back if it has
failed. That also gives us a way to connect with them directly and you know, connect with them and share
new products which are going to come in. So it’s a big launch which we have done which is called
Digishield which is basically trying to move warranty from manual to electronic. And I think that is also
going to play a big role. You sir, Manoji. you mentioned CSR. 1 think we do, we are very, very
committed to CSR. I think about what. And we also have firsthand observe the impact lighting has
because of the thing which we do. Last year we did a few projects where we went and lit up the product.
gave our products and lit up the forest areas. Now that has impacted a big way 10 reduce the man and
animal conflict and it is about saving lives. Another thing which you mentioned is that we should be
giving our products rather than money. I think our endeavor always is to bring our lighting products to the
places where it is needed. So most of our CSR would be around our lighting up the places and will use
our products. We also encourage all our employees to. To play a part in our CSR programs. I will come to
the question which was raised, which always gels raised in all meetings whether you know we are going
to be listing. It is said that in Versuni there is news that they are going to list. So right now I don’t think
there is any plan. Yes, we understand that. So the way we reward our shareholders is through the
dividends. So yes. And of course who wants to sell their shares, there are still no offline markets
available. And whatever rates I see there are decent kinds of prices which we have for our share. But our
endeavor is to ensure that we are able to give good dividends, not spend money where it is not required to
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be spent. And if there is no requirement for its to invest it anywhere else, then we need to give that back to
our shareholders. That has been our. That has been our approach for many years. And obviously if there is
a. There is a. At a point in time, if you think that there is a need to have money or there is a need to take
money out. etc. Then I think listing could be an option. But right now I don’t think that is something
which we are. We are considering a gift coupon. I would ask my secretary. I think this is sotnething
which. Which gets raised. And last time we also discussed Nitin. I think about out. I think we have a list
of shareholders who always come to the meeting and give us suggestions. I think we just need to keep in
mind that this has been something which has been pending from our side. So I think this time in Diwali
we should take care of this. So I count on you to do that. I will now come to Punit’s. Punit Kumar’s
question. I think Puneet ji always studies all our balance sheets in a fantastic way. And I think it’s always
my pleasure to first, you know, have him in the. In the meeting because he asks absolutely the right
questions. He also understands the strategy which we have and the required nudge which is required for
the management. I think Puneetji always is able to give. Puneeji, you spoke about three things. The first
thing which you said ts that a lot of FMCG companies and a lot of them are not as optimistic. Now I think
there are three eletnents which you mentioned. The first element which you menttoned is country growth.
Now if you look at country growth, it also has to lead into a volume growth. So if I look at our volume

growth in our business, our volume growth kind of stacks up with the kind of infrastructure growth which
is happening. Of cottrse there are categories where the replacement demand is coming down there. The
volumes will not be at the same level which is for example latups. Rut if there are luminaires which are
basically the fittings which are getting into the ceiling and every home is lighting up many, many more
light points now that helps us to gain in volume share. And that is the reason why we also launched a
second brand on EcoLink, so that we wanted to not reduce price on Philips. hut also participate in a bit
more popular kind of category. Now if you look at the first point which you mentioned on country
growth, that translates into the volume growth. The second thing, which is a frustration which you have.
which I too have a frustration as the CEO of a lighting company, is that we should be at least growing at
an inflation rate, right? So, the only problem is in our industry and hopefully with our Dixon JV,
hopefully the capacity addition in this industry ktnd of comes down and we are able to manage the, It’s
very difficult to manage 300 brands, but it is maybe easier to manage the supply dynamic. And that is
where we have gone into this JV. We are as an industry in deflation. So the second point on inflation, the
reason why we are not able to grow at an inflation level, our growths are in volutne, which is your first
point on infrastructure, industry and country growth. Bitt we are not an industry which is an inflationary
environment, but a deflationary environment. Now obviously, therefore, one of the things which we
wanted to do was to get into the categories where there could be a way where the industry per se is [lot
eomig down on price. And that’s where we got into a category of fans. I think this ts our very first year
and we have seen a very good response to the products which we have launched. We took our time, these
are our own designs. So 1 think that should help us get the growth back. And I can tell you that hopefully
next year. if you look at our growth profile. with conventional now only contributing 5%. our growth
profile should improve. The third point is management. Management from Puneet ii. We try our best, you
know, in tenns of dotng things which are right for the business, doing things which are right for the
customer. And always our aim is to make sttre that we are giving products which are going to last for a
long period of time. We are going to invest in tnnovation and we need to give something which is going
to make our ctustomers continue to buy you, buy us. We cheek that by two things. One is our market share
and the second is our brand strength because we continue to spend money. Now a lot of you might not see
it because social media and digital also makes it easier to take the advertising to people who are interested
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in buying lighting. So there are ways and means now to be far more targeted in tenns of our advertising.

So I’m happy to share that we have done much better than the lighting industry and therefore our market

shares in this industry have gone up in spite of having so much unorganized play. We have been able to
do that through managing through different brands but also managing through our mix. \Ve are the only
company which has gone into 320+ franchisee stores. And the reason why we wanted to do it is we
realized that lamps is going to come down which is where the industry is suffering and yott dont see any

growth there and we had to focus on new points and tints where the arowth comes in. So as a
management team we try to always look at the customer first and try to do it. Our brand preference course
which we always look at every quarter and we have seen our brand strength as well going tip. So we are

trying to manage the mix so that we dont decline in valLie while the prices have come down by 15%. We
need to make sure that we are not declining to that extent by managing the mix at the same time now we
have got into the categories which hopeftilly are not going to be as deflationary. So that should help our
growth profi]e. But Puneet ji, thank you for your question. I think we are one big. We know thai our
balance sheet. our returns etc. Is very good one big thing which is which the worldwide we are looking at

is growth. And I must say that you made a reference to the global CEO going. I don’t think it is because
of. While it is true that globally the growth in the lighting industry has not been there. But 1 think the
transformation which happened under the leadership of Eric was very good and I think it was a personal
decision to chart out a new career for himself. And in that too I would say that your company in India I
think would be the best performing country or a market for Signify Global and our importance in the
global business continues to go up. I am also wanting to thank Sneh ji. Sneh ji, I think it is the first time

when we have female investors to come and speak. So I am very happy that you could speak today. 4d

3U3flI

I 4d to get the female workforce and 20% of our

managers also female. So thank you for joining this. Yusufji, you asked which stadiums which we have. I
think if you look at stadiums our market share in stadiums is close to 70%. So to all those who have got
the Annual Report you see a stadium of Himachal L’radcsh, it’s a beautiful stadium which was lit by us.
You look at Motera, that is lit by us. If you look at Eden Gardens. it is Lit by us. If you look at Delhi
stadium, it is lit b’ us. If you look at a lot of hockey stadiums are lit by. So our stadium lighting has close

to 60 to 70% of the market share as far as stadiums are concerned, So seven times out of 10 you are
basically going to see any stadium lit by Philips. Philips Brand. I think I have answered all the questions.

I’m again very, very thankftml to all the shareholders who asked the questions, gave the suggestions. And
from my team, I can assure you that all your suggestions are not dependent on the number of shares. But I

think all these suggestions are valuable to us and we make an earnest effort to really work on some of
those suggestions. One of the suggestions last titne which was given was the starting of the tneeting
which we have done. Some of these are easy to manage. Nitin, the other suggestion which has happened

this time. I think hopefully we take care of that and we count on your support which gives us a lot of
power to actually continue our journey to light up India the way we have done till now. Thank you very

much.

Mr. Vinayak Deshpande: Thank you, Sumit for all the answers that you have provided coming back to
the shareholders now. I thank you for your efforts and for sharing your questions which are duly answered
by Suniit. This concludes the formal business of this meeting. I thank you and declare the meeting as

closed. I again request the members who have not cast their votes through the remote e-voting to do so by
availing the c-voting system which is still available for the next 15 minutes. The results of the c-voting as
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well as the electronic voting done at the AGM today shall be reported by Dr. Chattopadhyay himself or
through his authorized representative in the prescribed manner not later than 4pm on 13th of September
2025. Further, I authorize the Company Secretary to declare the results of the voting at 5pm on 13th of
September 2025. The results will be updated on the website of the company in due course. The same
would be duly recorded as part of the proceedings of the AGM. Once again, I thank all of you for your
support. Thank you.

Mr. Nitin Mittal: Thank you.


